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1. Objective of Eol
The objective is to create

*  Large talent pool,

*  Access to global data base and practices,

*  Global outreach

*  Knowledge management

*  Authenticity of data

*  Client servicing

*  Leveraging major clients including governments to secure business
*  High Customer confidence

*  High quality reports produced on time.

2. Scope of consulting
The scope is wide of almost all advisory services in all sectors of economy and policy making.

Suggested structure and scope for EdCIL Consulting and Advisory services cover for the
Education sector, typical services include:

* Education Policy and related advisory services
* Research in education—K-12, Higher Education and Education ecosystem
* Development of Thought leadership papers in institutional development, education ecosystem,
and skilling ecosystem
* Institutional planning
*  Feasibility studies, Preparation of Project Appraisal document
* Change management, Capacity building and sectoral improvement
*  Digital transformation
*  Academic planning, review and curriculum preparation
*  Assistance/ Handholding of institutions in early stage
* Institutional audit and strategy development
*  Creating pathways for foreign institutions to establish their operations in India
*  Enabling Indian institutions establish overseas operations

3. Structure
EdCIL shall create a cadre of consultants with type and scope of services as required by the
government at the national, state level including international funded institutions. The Consultants,
experts, technocrats, Heads of institutions, Directors, Vice-chancellors, academic experts and related
areas including ICT, Al, AR, VR to provide Consultancy services (listed above).

The division will have a panel of global experts in K-12, Higher Education, EdTech. Leadership and
Governance, Policy making and Institution Planning.
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4. Resources

The group will have access to global databases in education—UNICEF, MOE annual reports, DST
annual reports, World Bank, QS and TIMES, Country policy papers, Education journals etc. This will
help in the identification, planning and execution of such projects.

5. Operations

EdCIL's consulting and advisory services will begin with, and presence in all major cities in the
country. Gradually establish its operations overseas with the type of projects, scope of services. The
services will cover the entire education spectrum including Digitalization, ICT, NEP based services,
Assessment.
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